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A Guide to the Project Management Body of Knowledge (Pmbok(r) Guide) - Seventh
Edition Pmbok(r) Guide

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide) is the go-to resource for
project management practitioners. Reflecting this evolution, The Standard for Project Management
enumerates 12 principles of project management and the PMBOK(R) Guide - Seventh Edition is
structured around eight project performance domains. Both the standard and the guide reflect the
wide range of development approaches that lead to value delivery. This edition is designed to
address practitioners' current and future needs and to help them be more proactive, innovative, and
nimble in enabling desired project outcomes. This edition of the PMBOK(R) Guide: reflects the full
range of development approaches (predictive, adaptive, hybrid, etc.); provides an entire section
devoted to tailoring the development approach and processes; includes an expanded list of models,
methods, and artifacts; focuses on not just delivering project outputs but also enabling outcomes;
and integrates with PMIstandards+(TM) for information and standards application content based on
project type, development approach, and industry sector.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh
Edition and The Standard for Project Management (RUSSIAN) Project Management Institute

PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new approaches and
rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK&® Guide &- Seventh Edition is structured
around eight project performance domains.This edition is designed to address practitioners' current
and future needs and to help them be more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&® Guide:*Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.); *Provides an entire section devoted to tailoring the
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development approach and processes;*Includes an expanded list of models, methods, and
artifacts; eFocuses on not just delivering project outputs but also enabling outcomes; ande Integrates
with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh
Edition and The Standard for Project Management (SPANISH) Project Management Institute
PMBOK&® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new approaches and
rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK&® Guide &- Seventh Edition is structured
around eight project performance domains.This edition is designed to address practitioners' current
and future needs and to help them be more proactive, innovative and nimble in enabling desired
project outcomes.This edition of the PMBOK&® Guide:*Reflects the full range of development
approaches (predictive, adaptive, hybrid, etc.);*Provides an entire section devoted to tailoring the
development approach and processes;*Includes an expanded list of models, methods, and
artifacts; *Focuses on not just delivering project outputs but also enabling outcomes; ande Integrates
with PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh
Edition and The Standard for Project Management (KOREAN) Project Management Institute

A Guide to the Project Management Body of Knowledge (PMBOK®) Guide is the go-to resource for
project management practitioners. Over the past few years, the project management profession has
significantly evolved due to emerging technology, new approaches and rapid market changes.
Reflecting this evolution, The Standard for Project Management enumerates 12 principles of project
management and the PMBOK® Guide - Seventh Edition is structured around eight project
performance domains. Both the standard and the guide reflect the wide range of development
approaches that lead to value delivery. This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes. This edition of the PMBOK® Guide: * Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.); * Provides an entire section devoted to tailoring the development
approach and processes; ¢ Includes an expanded list of models, methods, and artifacts; ¢ Focuses
on not just delivering project outputs but also enabling outcomes; and ¢ Integrates with
PMIstandards+™ for information and standards application content based on project type,
development approach, and industry sector.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh
Edition and The Standard for Project Management (ENGLISH) Project Management Institute

PMBOK® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new approaches and

rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK® Guide - Seventh Edition is structured around
eight project performance domains. This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes. This edition of the PMBOK® Guide: Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.); Provides an entire section devoted to tailoring the development
approach and processes; Includes an expanded list of models, methods, and artifacts; Focuses on
not just delivering project outputs but also enabling outcomes; and Integrates with PMiIstandards+™
for information and standards application content based on project type, development approach,
and industry sector.

Standard for Organizational Project Management (OPM) Project Management Institute

PMI's latest foundational standard, The Standard for Organizational Project Management (OPM),
expands upon the popular Implementing Organizational Project Management: A Practice Guide,
published in 2014. This newly-created standard is a result of survey feedback that revealed
acceptance of the approach and increasing interest in an expanded version. OPM is defined as the
integration of people, knowledge, and processes, supported by tools across all functional domains of
the organization. The approach further advances an organization's performance by developing and
linking portfolio, program, and project management principles and practices with organizational
enablers (e.g., structural, cultural, technological, and human resource practices) and business
processes to support strategic objectives. OPM helps organizations deliver value through the
following principles:*Aligning strategyeConsistent execution and deliveryeCross-functional
collaboration*Adding value to the organizationeContinuous training Although useful for any
organization that is seeking to better meet its strategic objectives, this standard is particularly
beneficial for organizations that do not have a unified project management approach.

Construction Extension to the PMBOK® Guide Project Management Institute

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) provides generalized
project management guidance applicable to most projects most of the time. In order to apply this
generalized guidance to construction projects, the Project Management Institute has developed the
Construction Extension to the PMBOK® Guide.This Construction Extension provides construction-
specific guidance for the project management practitioner for each of the PMBOK® Guide
Knowledge Areas, as well as guidance in these additional areas not found in the PMBOK® Guide:*All
project resources, rather than just human resourceseProject health, safety, security, and
environmental managementeProject financial management, in addition to costeManagement of
claims in constructionThis edition of the Construction Extension also follows a new structure,
discussing the principles in each of the Knowledge Areas rather than discussing the individual
processes. This approach broadens the applicability of the Construction Extension by increasing the
focus on the “what” and “why” of construction project management. This Construction Extension
also includes discussion of emerging trends and developments in the construction industry that
affect the application of project management to construction projects.



A Project Manager's Book of Forms

A Companion to the PMBOK Guide John Wiley & Sons

Essential project management forms aligned to the PMBOK® Guide—Sixth Edition A Project
Manager's Book of Forms is an essential companion to the Project Management Institute's A Guide to
the Project Management Body of Knowledge. Packed with ready-made forms for managing every
stage in any project, this book offers both new and experienced project managers an invaluable
resource for thorough documentation and repeatable processes. Endorsed by PMI and aligned with
the PMBOK® Guide, these forms cover all aspects of initiating, planning, executing, monitoring and
controlling, and closing; each form can be used as-is directly from the book, or downloaded from the
companion website and tailored to your project's unique needs. This new third edition has been
updated to align with the newest PMBOK® Guide, and includes forms for agile, the PMI Talent
Triangle, technical project management, leadership, strategic and business management, and more.
The PMBOK® Guide is the primary reference for project management, and the final authority on
best practices—but implementation can quickly become complex for new managers on large
projects, or even experienced managers juggling multiple projects with multiple demands. This book
helps you stay organized and on-track, helping you ensure thorough documentation throughout the
project life cycle. Adopt PMI-endorsed forms for documenting every process group Customize each
form to suit each project's specific needs Organize project data and implement a repeatable
management process Streamline PMBOK® Guide implementation at any level of project
management experience Instead of wasting time interpreting and translating the PMBOK® Guide to
real-world application, allow PMI to do the work for you: A Project Manager's Book of Forms provides
the PMBOK®-aligned forms you need to quickly and easily implement project management concepts
and practices.

Agile Practice Guide (Hindi) Project Management Institute

Agile Practice Guide - First Edition has been developed as a resource to understand, evaluate, and
use agile and hybrid agile approaches. This practice guide provides guidance on when, where, and
how to apply agile approaches and provides practical tools for practitioners and organizations
wanting to increase agility. This practice guide is aligned with other PMI standards, including A Guide
to the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed
as the result of collaboration between the Project Management Institute and the Agile Alliance.

PMP: Project Management Professional Study Guide John Wiley & Sons

Whether you're a current project manager seeking to validate the skills and knowledge acquired
through years of practical experience or a newcomer to the PM field looking to strengthen your
resume, the PMP® certification from the Project Management Institute (PMI®) provides you with the
means to do so. This updated edition of the best-selling PMP®: Project Management Professional
Study Guide was developed to help you prepare for this challenging exam, and includes additional
study tools designed to reinforce understanding of critical subject areas. Key Topics Include: Project
Initiation. Determining project goals, identifying constraints and assumptions, defining strategies,

producing documentation. Project Planning. Refining a project, creating a WBS, developing a
resource management plan, establishing controls, obtaining approval. Project Execution. Committing
and implementing resources, managing and communicating progress, implementing quality
assurance procedures. Project Control. Measuring Performance, taking corrective action, ensuring
compliance, reassessing control plans, responding to risk event triggers. Project Closing.
Documenting lessons learned, facilitating closure, preserving records and tools, releasing resources.
Professional Responsibility. Ensuring integrity, contributing to knowledge base, balancing
stakeholder interests, respecting differences. Note:CD-ROM/DVD and other supplementary materials
are not included as part of eBook file. (PMI, PMP and Project Management Professional are registered
marks of the Project Management Institute, Inc.)

Project Business Management CRC Press

Roughly half of all project managers have to lead customer projects as profit centers on contractor
side with two big objectives: making the customer happy and bringing money home. Customer
projects are a high-risk business on both sides, customers and contractors, but the dynamics of this
business have so far been mostly ignored in literature. The book is intended to fill this gap. The book
helps project managers better understand the dynamics of customer projects under contract from
business development through handover and find solutions for common problems. A central aspect
is international contract laws, an often underestimated factor in projects.

Q & As for the PMBOK Guide Project Management Inst

Present answers to the most common questions concerning the major concepts of project
management as found in A Guide to the Project Management Body of Knowledge (PMBOK Guide).
Fourth Edition. Original.

A Guide to the Project Management Body of Knowledge (PMBOK(R) Guide-Sixth Edition /
Agile Practice Guide Bundle (HINDI) Project Management Institute

To support the broadening spectrum of project delivery approaches, PMI is offering A Guide to the
Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition as a bundle with its latest,
the Agile Practice Guide. The PMBOK® Guide - Sixth Edition now contains detailed information about
agile; while the Agile Practice Guide, created in partnership with Agile Alliance®, serves as a bridge
to connect waterfall and agile. Together they are a powerful tool for project managers. The PMBOK®
Guide - Sixth Edition - PMI's flagship publication has been updated to reflect the latest good
practices in project management. New to the Sixth Edition, each knowledge area will contain a
section entitled Approaches for Agile, Iterative and Adaptive Environments, describing how these
practices integrate in project settings. It will also contain more emphasis on strategic and business
knowledge—including discussion of project management business documents—and information on
the PMI Talent Triangle™ and the essential skills for success in today's market. Agile Practice Guide
has been developed as a resource to understand, evaluate, and use agile and hybrid agile
approaches. This practice guide provides guidance on when, where, and how to apply agile
approaches and provides practical tools for practitioners and organizations wanting to increase
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agility. This practice guide is aligned with other PMI standards, including A Guide to the Project
Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and was developed as the result
of collaboration between the Project Management Institute and the Agile Alliance.

The Standard for Risk Management in Portfolios, Programs, and Projects Project
Management Institute

This is an update and expansion upon PMI's popular reference, The Practice Standard for Project Risk
Management. Risk Management addresses the fact that certain events or conditions may occur with
impacts on project, program, and portfolio objectives. This standard will: identify the core principles
for risk management; describe the fundamentals of risk management and the environment within
which it is carried out; define the risk management life cycle; and apply risk management principles
to the portfolio, program, and project domains within the context of an enterprise risk management
approach It is primarily written for portfolio, program, and project managers, but is a useful tool for
leaders and business consumers of risk management, and other stakeholders.

A Sixth Sense for Project Management Author House

Tres Roeder lays out a system to help you succeed not only in your projects, but in any interpersonal
relationship that requires a change in behavior. Tres Roeders 90 percent project success rate stands
well above industry averages. In this book, Mr. Roeder lays out how he succeeds by using a
balanced approach of technical project management skills, business acumen and sixth sense people
skills. Sixth sense people skills are unlike any people skills guidance you have ever received. Read
this book and forever change the way to manage people and projects.

Practice Standard for Scheduling - Third Edition Project Management Institute

Practice Standard for Scheduling—Third Edition provides the latest thinking regarding good and
accepted practices in the area of scheduling for a project. This updated practice standard expounds
on the information contained in Section 6 on Project Schedule Management of the PMBOK® Guide.
In this new edition, you will learn to identify the elements of a good schedule model, its purpose,
use, and benefits. You will also discover what is required to produce and maintain a good schedule
model. Also included: a definition of schedule model; uses and benefits of the schedule model;
definitions of key terms and steps for scheduling; detailed descriptions of scheduling components;
guidance on the principles and concepts of schedule model creation and use; descriptions of
schedule model principles and concepts; uses and applications of adaptive project management
approaches, such as agile, in scheduling; guidance and information on generally accepted good
practices; and more.

Project Management in Practice John Wiley & Sons
Project Management in Practice, 4th Edition focuses on the technical aspects of project management

that are directly related to practice.

Practice Standard for Work Breakdown Structures - Third Edition Project Management

Institute

The Work Breakdown Structure (WBS) serves as a guide for defining work as it relates to a specific
project's objectives. This book supplies project managers and team members with direction for the
preliminary development and the implementation of the WBS. Consistent with A Guide to the Project
Management Body of Knowledge (PMBOK® Guide)-Sixth Edition, the WBS Practice Standard
presents a standard application of the WBS as a project management tool. Throughout the book, the
reader will learn what characteristics constitute a high-quality WBS and discover the substantial
benefits of using the WBS in every-day, real-life situations.

Project Management, Planning and Control

Managing Engineering, Construction and Manufacturing Projects to PMI, APM and BSI
Standards Butterworth-Heinemann

A comprehensive book on project management, covering all principles and methods with fully
worked examples, this book includes both hard and soft skills for the engineering, manufacturing
and construction industries. Ideal for engineering project managers considering obtaining a Project
Management Professional (PMP) qualification, this book covers in theory and practice, the complete
body of knowledge for both the Project Management Institute (PMI) and the Association of Project
Management (APM). Fully aligned with the latest 2005 updates to the exam syllabi, complete with
online sample Q&A, and updated to include the latest revision of BS 6079 (British Standards Institute
Guide to Project Management in the Construction Industry), this book is a complete and valuable
reference for anyone serious about project management. a€¢The complete body of knowledge for
project management professionals in the engineering, manufacturing and construction sectors
a€¢Covers all hard and soft topics in both theory and practice for the newly revised PMP and APMP
qualification exams, along with the latest revision of BS 6079 standard on project management in
the construction industry a€¢Written by a qualified PMP exam accreditor and accompanied by online
Q&A resources for self-testing

Choose your WoW

A Disciplined Agile Delivery Handbook for Optimizing Your Way of Working Project
Management Institute

Hundreds of organizations around the world have already benefited from DisciplinedAgile Delivery
(DAD). Disciplined Agile (DA) is the only comprehensive tool kit available for guidance on building
high-performance agile teams and optimizing your way of working(WoW). As a hybrid of all the
leading agile and lean approaches, it provides hundreds of strategies to help you make better
decisions within your agile teams, balancing self-organization with the realities and constraints of
your unique enterprise context.The highlights of this handbook include:&e*As the official source of
knowledge on DAD, it includes greatly improved and enhanced strategies with a revised set of goal
diagrams based upon learnings from applying DAD in the field.&eIt is an essential handbook to help
coaches and teams make better decisions in their daily work, providing a wealth of ideas for



experimenting with agile and lean techniques while providing specific guidance and trade-offs for
those &“it depends&” questions.&eIt makes a perfect study guide for Disciplined Agile
certification.Why &*“fail fast&” (as our industry likes to recommend) when you can learn quickly on
your journey to high performance? With this handbook, you can make better decisions based upon
proven, context-based strategies, leading to earlier success and better outcomes.

Successful Project Management South-Western Pub

This text covers everything students need to know about working successfully in a project
environment, including how to organize and manage effective project teams. Communication is also
emphasized, with a focus on how to document and communicate project developments within and
outside of the team. In-depth coverage of planning, scheduling, and cost estimating is also provided.

Perfect PMP Exam Flashcards
Effective Project Management
Traditional, Agile, Extreme John Wiley & Sons

The Standard for Program Management - Fourth Edition (Hindi)

The Standard for Program Management - Fourth Edition differs from prior editions by focusing on the
principles of good program management. Program activities have been realigned to program
lifecycle phases rather than topics, and the first section was expanded to address the key roles of
program manager, program sponsor and program management office. It has also been updated to
better align with PMI's Governance of Portfolios, Programs, and Projects: A Practice Guide.

PMP Project Management Professional Practice Tests John Wiley & Sons

Master all five PMP domains and boost your confidence for exam day PMP: Project Management
Professional Practice Tests provides candidates with an ideal study aid for PMP exam preparation.
Fully aligned with the A Guide to the Project Management Body of Knowledge (PMBOK® Guide), 6th
edition, this book provides practice questions covering all five performance domains. Five unique
160- question chapter tests, as well as one practice exam cover Initiating; Planning; Executing;
Monitoring and Controlling; and Closing to help you pinpoint weak areas while there is still time to
review. An additional 200-question practice test provides a bonus exam--1000 questions in all--, and
a year of FREE access to the Sybex interactive online learning environment puts a test bank,
practice questions, and more at your disposal. The PMP exam is a challenging four-hour, 200-
question validation of your project management knowledge. Mimicking exam conditions is one of the
best ways to prepare, and this book is designed to test your knowledge, focus, and mental
endurance to get you fully prepared for the big day. Test your project management knowledge with
1,000 challenging questions Prepare using up-to-date material that accurately reflect the current
exam Access digital study tools including electronic flashcards and additional practice questions In
today's IT marketplace, qualified project managers are heavily in demand as employers increasingly

require those who are capable of managing larger and more complex projects. The PMP certification
shows that you know, understand, and can practice PMBOK guidelines to a rigorous level, and is
considered the premier project management qualification out there—so when exam day arrives,
complete preparation becomes critical to your success. PMP: Project Management Professional
Practice Tests help you gauge your progress, preview exam day, and focus your study time so you
can conquer the exam with confidence. To register for access to the online test banks included with
the purchase of this book, please visit: www.wiley.com/go/sybextestprep.

CAPM Exam Prep Flashcards (PMBOK Guide, 6th Edition)
APM Body of Knowledge
PMP Exam Prep Simplified

Covers the Current PMP Exam and Includes a 35 Hours of Project Management E-Learning
Course

This guide will cover the 2021 PMP Exam. This guide includes access to our e-learning course with
over 35 hours of project management education. This e-learning course will grant you a certificate
you can use to apply for your PMP exam. This guide has over 500 questions and the e-learning
course has over 1000 more questions with over 430 videos. This guide and course are all you will
need to apply and pass your PMP on the first try.

The Standard for Portfolio Management Project Management Inst

Presents an introduction to the processes of portfolio management, discussing how to identify
business goals, develop strategy, evaluate environmental and risk factors and successfully complete
project objectives. Original.

PMP Exam Master Prep
PMP Exam Preparation PMP Master Prep

The PMI Guide to Business Analysis Project Management Institute

The Standard for Business Analysis - First Edition is a new PMI foundational standard, developed as a
basis for business analysis for portfolio, program, and project management. This standard illustrates
how project management processes and business analysis processes are complementary activities,
where the primary focus of project management processes is the project and the primary focus of
business analysis processes is the product. This is a process-based standard, aligned with A Guide to
the Project Management Body of Knowledge (PMBOK® Guide) - Sixth Edition, and to be used as a
standard framework contributing to the business analysis body of knowledge.

Citizen Development
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The Handbook for Creators and Change Makers Project Management Institute

Citizen development allows anyone to build applications without software expertise, significantly
faster, and at a fraction of the cost. Unlock the value within your organization. Learn the tools and
techniques needed to introduce and scale citizen development. This book brings together the latest
thinking on citizen development from industry thought leaders, no-code/low-code vendors,
transformation experts, and executives who oversee large technology investments. It guides
organizations to deliver citizen development projects, design better apps, scale the operating model,
align key stakeholders, and nurture and grow citizen development.

Pmp Exam Prep Simplified

Based on Pmbok(r) Guide Sixth Edition Createspace Independent Publishing Platform
Passing the PMP Exam is no easy task, but this book can make it a lot simpler. This book contains
over 500 exam like questions, full-length mock exam, and exam tips. The hot topics sections of
Critical Path and Earned Value Management is well explained and will get you passing the exam on
your first try. This study guide is for the PMP exam based on the PMBOK Guide 6th edition.

CAPM Exam Prep

Accelerated Learning to Pass PMI's CAPM Exam
13 comprehension lessons ; Concepts and study material ; Games and exercices ; Tricks of the trade
; Practice exams and questions.

A Guide to the Project Management Body of Knowledge (PMBOK® Guide) - Seventh
Edition and the Standard for Project Management (ITALIAN)

PMBOK® Guide is the go-to resource for project management practitioners. The project
management profession has significantly evolved due to emerging technology, new approaches and
rapid market changes. Reflecting this evolution, The Standard for Project Management enumerates
12 principles of project management and the PMBOK® Guide - Seventh Edition is structured around
eight project performance domains. This edition is designed to address practitioners' current and
future needs and to help them be more proactive, innovative and nimble in enabling desired project
outcomes. This edition of the PMBOK® Guide: Reflects the full range of development approaches
(predictive, adaptive, hybrid, etc.); Provides an entire section devoted to tailoring the development
approach and processes; Includes an expanded list of models, methods, and artifacts; Focuses on
not just delivering project outputs but also enabling outcomes; and * Integrates with
PMIstandards+(tm) for information and standards application content based on project type,
development approach, and industry sector.

Introduction to Project Management Course Technology Ptr
This book presents a chronological approach to managing small, medium, and large projects, and is
suitable for all majors, including business, engineering, healthcare, and more.

PMP Exam Prep - PMP PMBOK Crash Course Study Guide Ultimate Exam Master Prep To
Pass The Exam!

If you want to pass the PMP Exam but don't have a lot of time for studying keep reading...... You are
no doubt a busy professional with a lot of things going on! It can be challenging to find the time to
read and study for the Project Management Professional test! However, the truth is that the PMP
exam is a challenging exam. It is normal to have some anxiety about taking this test. Thorough
preparation cannot be overlooked! That is why the author Ralph Cybulski developed the PMP PMBOK
Exam Prep Study Guide! This Edition is a PRACTICE QUESTIONS EDITION & COMPLETE REVIEW
EDITION. It comes in text format, so that you can bring it anywhere! It's sections include:
Introduction Project Management Framework Questions & Answers Project Management Processes
and the Role of the Project Manager Questions & Answers Project Management Integration Questions
& Answers Project Time Management Questions & Answers Project Scope Management Questions &
Answers Project Cost Management Questions & Answers Project Quality Management Questions &
Answers Project Human Resource and Stakeholder Management Questions & Answers Project
Communications Management Questions & Answers Project Risk Management Questions & Answers
Project Procurement Management Questions & Answers Project Code of Ethics and Professional
Conduct Questions & Answers MUCH MUCH MORE! Conclusion Each section is divided into
subsections making sure all aspects of the exam are covered! If you read our study guide, in
addition to pursuing other study methods, we are confident you will pass the PMP Exam!

An Introduction to Project Management, Sixth Edition

The sixth edition of An Introduction to Project Management has been completely updated to follow
the Project Management Institute's PMBOK(r) Guide - Sixth Edition (2017). It includes several new
figures, a new section on the PMI talent triangle and the importance of leadership skills, and a new
section on an agile approach to project planning. New research, statistics, and real-world examples
are included throughout the book. It also incorporates updated information and screenshots from
several software tools. Continuing features include a chapter for each process group and a
comprehensive case study to illustrate applying tools and techniques throughout the project life
cycle. Each chapter includes several real-world examples and references, including opening cases
and case wrap-ups, examples of what went right, what went wrong, media snapshots, best
practices, and video highlights in each chapter. End of chapter materials include chapter summaries,
quick quizzes, discussion questions, and exercises with case studies provided in Appendix C. The
free student website includes over fifty template files, online quizzes, data files for Microsoft Project,
and much more. A comprehensive, secure instructor site is available with lecture slides, solution
files, test banks, etc.

The Management Body of Knowledge American Management Association

The Management Body of Knowledge is the American Management Association's flagship publication
that sets the bar in management excellence. It outlines the right mix of knowledge, skills and
abilities needed for managers to succeed in today's complex work environment. This resource guide
provides the tools and key competencies managers need to excel in management and prosper in



today's market. Mastering the best practices outlined in this book will ensure you have a
foundational set of skills to succeed as a Manager.

Head First PMP

A Learner's Companion to Passing the Project Management Professional Exam "O'Reilly
Media, Inc."

Now updated for the 2016 PMP exam Learn the latest principles and certification objectives in The
PMBOK® Guide, (Fifth Version), in a unique and inspiring way with Head First PMP. This book helps
you prepare for the PMP certification exam using a visually rich format designed for the way your
brain works. You'll find a full-length sample exam included inside the book. More than just proof of

passing a test, a PMP certification means that you have the knowledge to solve most common
project problems. But studying for a difficult four-hour exam on project management isn't easy, even
for experienced project managers. Drawing on the latest research in neurobiology, cognitive
science, and learning theory, Head First PMP offers you a multi-sensory experience that helps the
material stick, not a text-heavy approach that puts you to sleep. This book will help you: Learn PMP's
underlying concepts to help you understand the PMBOK principles and pass the certification exam
with flying colors Get 100% coverage of the latest principles and certification objectives in The
PMBOK Guide, Fifth Edition Make use of a thorough and effective preparation guide with hundreds of
practice questions and exam strategies Explore the material through puzzles, games, problems, and
exercises that make learning easy and entertaining Head First PMP puts project management
principles into context to help you understand, remember, and apply them—not just on the exam,
but also on the job.
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