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SUMMARY
COLLECTION:
UNLOCK THE
SIGNIFICANCE IN
BITE-SIZED
CHUNKS

W e l c o m e  t o  o u r
fascinating book recap

col lect ion.  We  are
excited to present you
to  the world  of  Guide
T o  T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide recaps and how
they can improve your
analysis experience. As
passionate  readers
o u r s e l v e s ,  w e
comprehend the value
of diving right into the
heart of every tale and
discovering its essence
in bite-sized pieces.
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
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Guide  book  recap
collection  offers  just
that  -  a  succinct  and
informative  recap  of
the  bottom  lines  and
t h e m e s  o f  a
publication.  In  today's
fast-paced  world,  we
know  tha t  t ime  i s
va luab le ,  and  our
recaps  are  developed
to  conserve  you  time
by  providing  a  fast
overview  of  Guide  To
T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide's  web  content
and  insights.
Our  team  of  expert
wr i t e r s  ca re fu l l y
curates our book recap
of Guide To The Project
Management  Body  Of
Knowledge  Pmbok
Guide  collection  to
ensure that we supply
you  wi th  premium
recaps that record the
e s s e n c e  o f  e a c h
publication.  Whether
you  are  wanting  to

d i s c o v e r  n e w
categories,  discover
new writers, or just get
deeper  insights  right
into  your  preferred
books,  our  collection
has  something  for
every  person.
J o in  us  today  and
unlock  the  world  of
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide  summaries.
D i s c o v e r  t h e
a d v a n t a g e s  o f
condensing  complex
ideas  right  into  basic
a n d  e a s y - t o -
understand  language.
Our publication recaps
are  a  great  means to
broaden your expertise
a n d  w i d e n  y o u r
ho r i zons  w i thou t
needing to spend hours
of your time.
Remain  tuned  as  we
check out the concept
of Guide To The Project
Management  Body  Of
Knowledge  Pmbok
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Guide,  review  their
a d v a n t a g e s ,  a n d
supply  pointers  on
exactly  how to  create
efficient  summaries.
With  our  assistance,
you'll  locate  the  ideal
publication  for  your
rate  of  interests  and
un lock  a  g l obe  o f
knowledge.

EXPLORING BOOK
RECAPS OF GUIDE
TO THE PROJECT
MANAGEMENT
BODY OF
KNOWLEDGE
PMBOK GUIDE

At  our  book  summary
collection,  we  firmly
count on the power of
discovering  Guide  To
T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide.  Not  only  can
this  open  up  brand-
new understanding and
u n d e r s t a n d i n g s ,
h o w e v e r  i t  c a n

additionally  conserve
visitors  time and help
them make a decision
which  books  to  invest
their time in. Let's dive
into  the  concept  of
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide recaps and their
benefits.

What are
publicatio
n recaps?
Reserve summaries are
condensed  variations
of  a  book's  bottom
lines and motifs.  They
supply a fast review of
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide's  significance  in
bite-sized  portions.
They can vary from a
few  paragraphs  to  a
couple of web pages.
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Why are
they
important
?
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Gu ide  recaps  a re
beneficial  because
they  allow  readers  to
get  a  much  deeper
understanding  of  a
publication's key points
and  themes  without
needing  to  check  out
the  complete  book.
They  are  specifically
he lp fu l  fo r  hect ic
individuals  that  intend
to stay enlightened yet
may not have the time
to read an entire book
of Guide To The Project
Management  Body  Of
Knowledge  Pmbok
Guide.

Just how
can they
benefit
Guide To
The
Project
Managem
ent Body
Of
Knowledg
e Pmbok
Guide
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readers?
Reserve  summaries
can  benefit  visitors  by
conse rv ing  t ime ,
providing a hassle-free
overview  of  Guide  To
T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide's  significance,
and  aiding  viewers
d e t e r m i n e  w h i c h
publications  deserve
spending more time in.
They enable visitors to
swiftly  and  quickly
obtain  understandings
and  expertise  without
having  to  dedicate  to
c h e c k i n g  o u t  t h e
complete publication of
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide.

Conserves time
Gives a quick
summary
Aids Guide To
The Project

Management
Body Of
Knowledge
Pmbok Guide
visitors choose
which books to
invest more time
in

Keep  tuned  for  our
following section where
we  will  dive  deeper
r i g h t  i n t o  t h e
advantages  of  Guide
T o  T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide.

BENEFITS OF
GUIDE TO THE
PROJECT
MANAGEMENT
BODY OF
KNOWLEDGE
PMBOK GUIDE
PUBLICATION
RECAPS

At  our  publ icat ion
summary  collection,
we believe in the many
benefits  of  checking
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o u t  G u i d e  T o  T h e
Project  Management
Body  Of  Knowledge
Pmbok  Guide  recaps.
Below are a few crucial
benefits:

Time-saving:
With our hectic
routines, it can
be testing to
discover time to
review every
book we desire.
Our book recaps
use a fast
introduction of
one of the most
vital factors
without needing
to spend a
number of hours
in checking out
Guide To The
Project
Management
Body Of
Knowledge
Pmbok Guide
whole
publication.
Quick overview
of Guide To

The Project
Management
Body Of
Knowledge
Pmbok Guide: If
there is a
publication
you're interested
in, yet you're not
sure if it's right
for you, our book
recaps offer a
look into the
author's
essences and
creating style
prior to acquiring
the complete
publication.
Enhanced
understanding
in Guide To The
Project
Management
Body Of
Knowledge
Pmbok Guide:
For those that
have actually
checked out the
entire book, our
book recaps
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supply a chance
to revitalize your
memory and find
the bottom lines
and motifs.

Generally,  publication
summaries of Guide To
T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
G u i d e  d e a l  a n
impor tant  too l  to
enhance  your  reading
e x p e r i e n c e  a n d
maximize  your  effort
and  time.

HOW TO WRITE A
PUBLICATION
SUMMARY OF
GUIDE TO THE
PROJECT
MANAGEMENT
BODY OF
KNOWLEDGE
PMBOK GUIDE

W r i t i n g  a  b o o k
summary  might  seem
like a challenging task,
but it can in fact be an
e n j o y a b l e  a n d

satisfying  experience.
Here are some crucial
elements  to  bear  in
mind when writing your
publication summary:

Concentrate on1.
the essence:
The goal of a
publication
summary is to
catch the
significance of
Guide To The
Project
Management
Body Of
Knowledge
Pmbok Guide in a
concise and
compelling
method. Prevent
getting caught
up in the
information and
instead focus on
the bottom lines
and motifs that
the author is
attempting to
convey.
Keep it brief:2.
Guide To The
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Project
Management
Body Of
Knowledge
Pmbok Guide
recap is
indicated to be a
quick overview,
so maintain it
succinct. Adhere
to one of the
most vital details
and prevent
entering into
excessive depth.
Consist of the3.
primary
characters:
Ensure to include
a brief summary
of the primary
personalities,
including their
names and any
kind of specifying
traits or qualities.
Highlight the4.
main styles:
Identify the main
motifs of Guide
To The Project
Management

Body Of
Knowledge
Pmbok Guide and
highlight them in
your recap. This
will certainly
provide viewers
a far better idea
of what guide is
about and what
they can expect
to learn from it.

By  maintaining  these
crucial  elements  in
mind,  you  can  create
an  efficient  and
appealing  book  recap
t h a t  r e c o r d s  t h e
significance  of  Guide
T o  T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide book and leaves
visitors  wanting  much
more.

DISCOVERING THE
RIGHT GUIDE TO
THE PROJECT
MANAGEMENT



Guide To The Project Management Body Of
Knowledge Pmbok Guide 9

9

BODY OF
KNOWLEDGE
PMBOK GUIDE
PUBLICATION

SUMMARIES

Are  you  battl ing  to
locate  the  appropriate
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide  recaps  for  your
rate of interests? Don't
fret,  we have actually
obtained you covered.
Here  are  some  ideas
on  finding  high-grade
book  recaps:

1. Online
Operating
systems
Among  the  simplest
means  to  discover
Guide  To  The  Project
Management  Body  Of
Knowledge  Pmbok
Guide  summaries  is

with  online  systems.
Internet  s i tes  l ike
Blinkist,  getAbstract,
and Sumizeit supply a
variety  of  recaps  for
various  groups  and
g e n r e s .  Y o u  c a n
additionally  have  a
l o o k  a t  A m a z o n
Kindle's  "Brief  Reads"
area  for  fast,  easy-to-
digest recaps.

2. Book
Testimoni
al
Websites
Reserve  testimonial
sites  like  Goodreads
and  BookPage  usually
include  summaries
together  with  their
evaluations.  They  can
s u p p l y  a  d e e p e r
understanding of Guide
T o  T h e  P r o j e c t
Management  Body  Of
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Knowledge  Pmbok
Guide story and styles
while  also  supplying
understanding into the
viewers's  experience.
You can likewise take a
look at their "advised"
page to find brand-new
summaries.

3.
Curated
Collection
s
For viewers who favor
a more tailored touch,
curated collections are
a n  e x c e l l e n t
alternative.  These
c o l l e c t i o n s  a r e
commonly produced by
sector professionals or
fanatics and provide a
l i s t  o f  mus t - r ead
recaps  for  different
categories.  You  can
find them on blog sites,

podcasts,  and  also
social media teams.
W i t h  t h e s e
suggestions,  you  can
find  the  best  Guide  To
T h e  P r o j e c t
Management  Body  Of
Knowledge  Pmbok
Guide book summaries
for  your  interests  and
c h o i c e s .  H a p p y
reading!

A  G u i d e  t o  t h e
Project Management
Body  of  Knowledge
(PMBOK®  Guide)  –
Seventh Edition and
The  Standard  for
Project Management
(RUSSIAN)  Project
Management  Institute
PMBOK&® Guide is the
go-to  resource  for
project  management
pract it ioners.  The
project  management
p r o f e s s i o n  h a s
significantly  evolved
d u e  t o  e m e r g i n g
t e c h n o l o g y ,  n e w
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approaches  and  rapid
m a r k e t  c h a n g e s .
Reflecting  this
e v o l u t i o n ,  T h e
Standard  for  Project
M a n a g e m e n t
e n u m e r a t e s  1 2
principles  of  project
management  and  the
PMBOK&®  Guide  &–
Seventh  Edit ion  is
structured  around
e i g h t  p r o j e c t
p e r f o r m a n c e
domains.This edition is
designed  to  address
practitioners'  current
and  future  needs  and
to help them be more
proactive,  innovative
and nimble in enabling
d e s i r e d  p r o j e c t
outcomes.This  edition
o f  t h e  P M B O K & ®
Guide:•Reflects the full
range  of  development
approaches (predictive,
adapt ive ,  hybr id ,
etc.);•Provides  an
entire section devoted
t o  t a i l o r i n g  t h e
development approach

a n d
processes;•Includes an
e x p a n d e d  l i s t  o f
models,  methods,  and
artifacts;•Focuses  on
not  just  del ivering
project  outputs  but
a l s o  e n a b l i n g
o u t c o m e s ;  a n d •
I n t e g r a t e s  w i t h
PMIstandards+™  for
i n f o r m a t i o n  a n d
standards  application
content  based  on
p r o j e c t  t y p e ,
d e v e l o p m e n t
approach, and industry
sector.

Handbook of Project
Management

A complete guide for
b e g i n n e r s  t o
p r o f e s s i o n a l s
Routledge
The practical approach
t h a t  C o l i n  D o b i e
p r e s c r i b e s  i s  a s
app l i cab le  to  the
experienced  project
m a n a g e r  a s  i t  i s



12

12 Guide To The Project Management Body
Of Knowledge Pmbok Guide

2025-09-24

anyone  entering  the
field.'  Ernest J.  Nielsen,
B r i g h a m  Y o u n g
University,  USA  A  no-
nonsense  approach  to
project  management.
Essential reading for all
project  managers  and
p r o j e c t  t e a m
m e m b e r s . '  P e t e r
Dechaineux,  Inaugural
Chairman,  Australian
Institute  of  Project
Management, Australia
Excellent  coverage  of
a l l  t h e  m a t e r i a l
required  in  easy  to
follow steps.  It  places
activities  in  logical
context.  Essential
reading  for  China's
m a n y  p r o j e c t
managers.'  Professor
Yuan,  Chairman,  Asia-
Pacific  Federation  of
Project  Management.'
Colin  Dobie  has  very
c o m p r e h e n s i v e l y
d e t a i l e d  o u t  t h e
intricacies  needed  to
manage projects.  Well
done. '  Adesh  Ja in,

President, PM Guru Inc.
and  President,  IPMA
W h e t h e r  y o u  a r e
creating a new product
or  building  a  power
station,  you  need  to
know how to  manage
the myriad elements in
a project to ensure it is
completed on time, on
budget  and  to  a  high
standard.  A  Handbook
of Project Management
i s  a  p rac t i ca l  and
comprehensive  guide
for  project  managers
working  on  small  and
large  projects  in  any
field.  Colin  Dobie
systematically  maps
the four phases in the
pro ject  l i fecyc le :
initiation,  planning,
implementation  and
finalisation. He outlines
the  processes  and
techniques of the nine
functions  of  project
management, and how
they are applied during
the project lifecycle. He
also  explains  what  a



Guide To The Project Management Body Of
Knowledge Pmbok Guide 13

13

project  manager  is
expected  to  deliver,
and the roles of team
leaders  and  team
members.  Drawing  on
international standards
a n d  b o d i e s  o f
knowledge,  as well  as
Colin Dobie's extensive
industry  and  training
experience  in  several
countries, A Handbook
of Project Management
is  an  indispensable
guide for  anyone who
wants to develop their
s k i l l s  i n  p r o j e c t
management.  I t  is
extensively  illustrated
w i t h  e x a m p l e s ,
templates,  exercises
and checklists, making
it valuable resource for
experienced  project
managers.

A Project Manager's
Book of Forms

A Companion to the
PMBOK  Guide  John
Wiley  &  Sons

Essent ia l  p ro jec t
management  forms
aligned to the PMBOK®
Guide—Sixth Edition A
Project Manager's Book
of Forms is an essential
compan ion  to  the
Project  Management
Institute's  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge.  Packed
with ready-made forms
for  managing  every
stage  in  any  project,
this  book  offers  both
new  and  experienced
project  managers  an
invaluable resource for
t h o r o u g h
documentation  and
repeatable  processes.
Endorsed  by  PMI  and
a l i g n e d  w i t h  t h e
PMBOK® Guide,  these
forms cover all aspects
of  initiating,  planning,
executing,  monitoring
and  controlling,  and
closing; each form can
be  used  as-is  directly
f rom  the  book ,  o r



14

14 Guide To The Project Management Body
Of Knowledge Pmbok Guide

2025-09-24

downloaded  from  the
companion  website
and  tailored  to  your
project's unique needs.
This  new third  edition
has  been  updated  to
align  with  the  newest
PMBOK®  Guide,  and
includes  forms  for
agile,  the  PMI  Talent
Triangle,  technical
project  management,
leadership,  strategic
a n d  b u s i n e s s
management,  and
more.  The  PMBOK®
Guide  is  the  primary
reference  for  project
management,  and  the
final  authority  on  best
p r a c t i c e s — b u t
implementation  can
q u i c k l y  b e c o m e
c o m p l e x  f o r  n e w
managers  on  large
pro jec ts ,  o r  even
experienced  managers
jugg l ing  mul t ip le
projects  with  multiple
demands.  This  book
h e l p s  y o u  s t a y
organized  and  on-

track,  helping  you
e n s u r e  t h o r o u g h
d o c u m e n t a t i o n
throughout the project
life  cycle.  Adopt  PMI-
endorsed  forms  for
documenting  every
p r o c e s s  g r o u p
Customize  each  form
to  suit  each  project's
specific  needs
Organize  project  data
a n d  i m p l e m e n t  a
r e p e a t a b l e
management  process
Streamline  PMBOK®
Guide  implementation
at any level of project
m a n a g e m e n t
experience  Instead  of
w a s t i n g  t i m e
i n t e r p r e t i n g  a n d
t r a n s l a t i n g  t h e
PMBOK® Guide to real-
world application, allow
PMI to do the work for
y o u :  A  P r o j e c t
Manager's  Book  of
Forms  provides  the
PMBOK®-aligned forms
you  need  to  quickly
and  easily  implement
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project  management
c o n c e p t s  a n d
practices.

A  G u i d e  t o  t h e
Project Management
Body  of  Knowledge
(Pmbok(r)  Guide)  -
Seventh  Edit ion
Pmbok(r)  Guide
A Guide to the Project
Management  Body  of
Knowledge  (PMBOK(R)
Guide)  is  the  go-to
resource  for  project
m a n a g e m e n t
p r a c t i t i o n e r s .
Reflecting  this
e v o l u t i o n ,  T h e
Standard  for  Project
M a n a g e m e n t
e n u m e r a t e s  1 2
principles  of  project
management  and  the
PMBOK(R)  Guide  -
Seventh  Edit ion  is
structured  around
e i g h t  p r o j e c t
performance  domains.
Both the standard and
the  guide  reflect  the
w i d e  r a n g e  o f

d e v e l o p m e n t
approaches  that  lead
to value delivery. This
edition  is  designed  to
address  practitioners'
current  and  future
needs  and  to  he lp
t h e m  b e  m o r e
proactive,  innovative,
and nimble in enabling
d e s i r e d  p r o j e c t
outcomes. This edition
o f  t h e  P M B O K ( R )
Guide:  reflects  the  full
range  of  development
approaches (predictive,
adaptive, hybrid, etc.);
provides  an  entire
section  devoted  to
t a i l o r i n g  t h e
development approach
a n d  p r o c e s s e s ;
includes  an  expanded
l i s t  o f  m o d e l s ,
methods, and artifacts;
focuses  on  not  just
del iver ing  project
o u t p u t s  b u t  a l s o
enabling  outcomes;
and  integrates  with
PMIstandards+(TM)  for
i n f o r m a t i o n  a n d
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standards  application
content  based  on
p r o j e c t  t y p e ,
d e v e l o p m e n t
approach, and industry
sector.

The  AMA  Handbook
o f  P r o j e c t
M a n a g e m e n t
AMACOM
A  must-read  for  any
project  management
professional or student.
Projects  are  the  life
b l o o d  o f  a n y
organization.  Revised
to  reflect  the  latest
changes to A Guide to
t h e  P r o j e c t
Management  Body  of
Knowledge (PMBOK(R))
a n d  t h e  P r o j e c t
M a n a g e m e n t
Professional  Exam(R),
the  fourth  edition  of
The AMA Handbook of
Project  Management
provides readers with a
clear  overview  of  a
complex  discipline.
Covering  everything

from individual projects
t o  p r o g r a m s  a n d
strategic  alignment,  it
addresses:  Project
initiation and planning
Communication  and
interpersonal  skills
Scheduling,  budgeting
and  meeting  business
objectives  Managing
political  and  resource
issues Implementing a
PMO  Measuring  value
and competencies. The
book  compiles  essays
and  advice  from  the
field's top professionals
and  fea tu res  new
c h a p t e r s  o n
s t a k e h o l d e r
management,  agile
project  management,
program management,
project  governance,
k n o w l e d g e
management,  and
more.  Updated  with
fresh  examples,  case
studies  and  solutions
to  specific  project
m a n a g e m e n t
dilemmas,  it  remains
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an  essential  reference
to the critical concepts
and theories all project
m a n a g e r s  m u s t
master.

The  Practical  Guide
t o  P r o j e c t
M a n a g e m e n t
Documentation  John
Wiley  &  Sons
Project  Management
The one-stop resource
f o r  p r o j e c t
m a n a g e m e n t
documentation  and
temp la tes  f o r  a l l
projects The success of
any project is crucially
dependent  on  the
documents  produced
for  it.  The  Practical
G u i d e  t o  P r o j e c t
M a n a g e m e n t
D o c u m e n t a t i o n
provides  a  complete
and reliable  source  of
exp lanat ions  and
examples  for  every
possible project-related
document-from  the
proposal,  business

case, and project plan,
to  the  status  report
and  final  post-project
review.  The  Practical
G u i d e  t o  P r o j e c t
M a n a g e m e n t
Documentat ion  is
packed  with  material
that  slashes  the  time
and effort expended on
p r o d u c i n g  n e w
d o c u m e n t s  f r o m
scratch.  Following  the
p r o c e s s e s  i n  t h e
Project  Management
Institute's  PMBOK®
Guide,  this  one-stop,
full-service  book  also
offers  tips  and
techniques for working
with  documents  in
each  project  process.
Documentation  for
several  project/client
scenarios is addressed,
including  internal  and
externally  contracted
pro jects .  A  s ing le
p r o j e c t - t h e
construction of a water
theme park-is used as
the  case  study for  all
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t h e  d o c u m e n t
examples. An included
CD-ROM  provides  all
the  documents  from
the  book  as  Microsoft
Word(r)  files.  Readers
can  use  these  as  a
framework  to  develop
the i r  own  pro jec t
d o c u m e n t s .  T h e
Pract ical  Guide  to
Project  Management
Documentation  is  an
unmatched  reference
fo r  the  numerous
documents essential to
project managers in all
industries. (PMBOK is a
registered mark of the
Project  Management
Institute,  Inc.)

Project Management

A  Common  Sense
Guide to the PMBOK,
Part One-Framework
a n d  S c h e d u l e
Momentum  Press
T h e  G u i d e  t o  t h e
Project  Management
Body  of  Knowledge

p u b l i s h e d  b y  t h e
Project  Management
Institute  provides  a
r o a d m a p  o f  4 7
processes  designed to
s u p p o r t  p r o j e c t
managers in all phases
o f  p r o j e c t
management.  The
s h e e r  n u m b e r  o f
processes  and  their
a l locat ion  across
process  groups  and
knowledge  areas  may
leave project managers
in  a  quandary  about
where to start and how
to  apply  the  many
components of  project
m a n a g e m e n t
processes.  What  is
lacking  is  a  simple
explanatory  guide  for
t h e  l a y m a n  t h a t
clarifies  the  “big
picture” of the Project
Management  Body  of
Knowledge  (PMBOK).
This  explains  where  a
p r o j e c t  m a n a g e r
should  begin  when
managing projects, and
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h o w  t h e  p r o j e c t
manager  can  easily
m a k e  u s e  o f  t h e
PMBOK  framework  to
progress from an initial
i d e a  t o  a  p r o j e c t
schedule.

A  G u i d e  t o  t h e
Project Management
Body  of  Knowledge
(PMBOK(R)  Guide-
Sixth Edition / Agile
P r a c t i c e  G u i d e
Bund le  (H IND I )
Project  Management
Institute
T o  s u p p o r t  t h e
broadening  spectrum
of  project  delivery
approaches,  PMI  is
offering A Guide to the
Project  Management
Body  of  Knowledge
(PMBOK®  Guide)  –
S ix th  Ed i t ion  as  a
bundle  with  its  latest,
the  Agi le  Pract ice
Guide.  The  PMBOK®
Guide  –  Sixth  Edition
now  contains  detailed
information  about

agile;  while  the  Agile
Practice Guide, created
in  partnership  with
Agile Alliance®, serves
as a bridge to connect
waterfall  and  agile.
Together  they  are  a
power fu l  t oo l  f o r
project managers.  The
PMBOK® Guide – Sixth
Edition  –  PMI's  flagship
publication  has  been
updated  to  reflect  the
latest good practices in
project  management.
N e w  t o  t h e  S i x t h
E d i t i o n ,  e a c h
knowledge  area  will
conta in  a  sec t ion
entitled Approaches for
Agile,  Iterative  and
A d a p t i v e
E n v i r o n m e n t s ,
describing  how  these
practices  integrate  in
project settings. It  will
a lso  contain  more
emphasis  on  strategic
a n d  b u s i n e s s
knowledge—including
discussion  of  project
management  business
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d o c u m e n t s — a n d
information on the PMI
Talent  Triangle™  and
the essential  skills  for
success  in  today's
market.  Agile  Practice
G u i d e  h a s  b e e n
d e v e l o p e d  a s  a
r e s o u r c e  t o
understand,  evaluate,
and  use  ag i le  and
h y b r i d  a g i l e
approaches .  Th i s
practice guide provides
guidance  on  when,
where,  and  how  to
apply agile approaches
and  provides  practical
tools  for  practitioners
and  organizat ions
wanting  to  increase
agility.  This  practice
guide  is  aligned  with
other  PMI  standards,
including  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge  (PMBOK®
Guide) – Sixth Edition,
and was developed as
t h e  r e s u l t  o f
collaboration  between

t h e  P r o j e c t
Management  Institute
and  the  Agile  Alliance.

Guide  to  Project
Management

Getting it  right and
achieving  lasting
benefit  John  Wiley  &
Sons

HBR Guide to Project
Management  (HBR
G u i d e  S e r i e s )
Harvard Business Press
M E E T  Y O U R
GOALS—ON TIME AND
ON  BUDGET.  How  do
you rein in the scope of
your  project  when
you’ve got a group of
d e m a n d i n g
stakeholders breathing
down  your  neck?  And
map  out  a  schedule
everyone can stick to?
And  motivate  team
members  who  have
competing demands on
t h e i r  t i m e  a n d
attention?  Whether
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you’re  managing  your
first  project  or  just
tired  of  improvising,
this guide will give you
t h e  t o o l s  a n d
confidence you need to
define  smart  goals,
m e e t  t h e m ,  a n d
c a p t u r e  l e s s o n s
learned  so  fu ture
projects go even more
smoothly.  The  HBR
G u i d e  t o  P r o j e c t
Management  will  help
you:  Build  a  strong,
focused  team  Break
major  objectives  into
manageable  tasks
Create a schedule that
keeps  all  the  moving
parts  under  control
Mon i to r  p rogress
toward  your  goals
Manage  stakeholders’
expectations  Wrap  up
your project and gauge
its success

The  Practitioner's
Guide  to  Project
M a n a g e m e n t :
Simple,  Effective

Techniques  That
Deliver  Business
Value
A  how  to  guide  for
implementing  project
m a n a g e m e n t
techniques;  presented
simply for anyone who
is  respons ib le  for
delivering to a goal.

Agile Practice Guide
( H i n d i )  P r o j e c t
Management Institute
Agile  Practice  Guide –
First  Edition  has  been
d e v e l o p e d  a s  a
r e s o u r c e  t o
understand,  evaluate,
and  use  ag i le  and
h y b r i d  a g i l e
approaches .  Th i s
practice guide provides
guidance  on  when,
where,  and  how  to
apply agile approaches
and  provides  practical
tools  for  practitioners
and  organizat ions
wanting  to  increase
agility.  This  practice
guide  is  aligned  with



22

22 Guide To The Project Management Body
Of Knowledge Pmbok Guide

2025-09-24

other  PMI  standards,
including  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge  (PMBOK®
Guide) – Sixth Edition,
and was developed as
t h e  r e s u l t  o f
collaboration  between
t h e  P r o j e c t
Management  Institute
and  the  Agile  Alliance.

C o n s t r u c t i o n
Extension  to  the
P M B O K ®  G u i d e
Project  Management
Institute
A Guide to the Project
Management  Body  of
Knowledge  (PMBOK®
G u i d e )  p r o v i d e s
generalized  project
management guidance
applicable  to  most
projects  most  of  the
time. In order to apply
t h i s  g e n e r a l i z e d
g u i d a n c e  t o
construction  projects,
t h e  P r o j e c t
Management  Institute

has  developed  the
Construction Extension
t o  t h e  P M B O K ®
G u i d e . T h i s
Construction Extension
provides  construction-
specific  guidance  for
t h e  p r o j e c t
m a n a g e m e n t
practitioner for each of
the  PMBOK®  Guide
Knowledge  Areas,  as
well  as  guidance  in
these  additional  areas
n o t  f o u n d  i n  t h e
PMBOK®  Guide:•All
project  resources,
rather than just human
r e s o u r c e s • P r o j e c t
health, safety, security,
and  environmental
management•Project
financial  management,
i n  a d d i t i o n  t o
cost•Management  of
c l a i m s  i n
c o n s t r u c t i o n T h i s
e d i t i o n  o f  t h e
Construction Extension
also  fo l lows  a  new
structure,  discussing
the  principles  in  each
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o f  the  Knowledge
Areas  rather  than
d i s c u s s i n g  t h e
individual  processes.
T h i s  a p p r o a c h
b r o a d e n s  t h e
applicability  of  the
Construction Extension
by increasing the focus
on  the  “what”  and
“why”  of  construction
project  management.
This  Construct ion
Extension also includes
discussion of emerging
t r e n d s  a n d
developments  in  the
construction  industry
that  affect  the
application  of  project
m a n a g e m e n t  t o
construction projects.

Project Management
Absolute  Beginner's
Guide  Que  Publishing
This is the eBook of the
printed book and may
not include any media,
website  access  codes,
or  print  supplements
t h a t  m a y  c o m e

packaged  with  the
bound  book.  Succeed
as a project manager,
even  if  you’ve  never
run  a  project  before!
This book is the fastest
way  to  master  every
project  management
task,  from  upfront
b u d g e t i n g  a n d
scheduling  through
execution,  managing
teams through closing
projects,  and  learning
f rom  exper ience .
Updated  with  more
insights from the front
lines,  including  agile
approaches,  dealing
wi th  secur i ty  and
privacy  priorities,  and
leading  remote/virtual
teams,  along with  the
latest  on  Microsoft
P r o j e c t  a n d  P M I
s t a n d a r d s  a n d
certifications  and  a
special  bonus  chapter
on  preparing  for  the
PMP  certification.  This
book  wil l  show  you
exactly how to get the
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j o b  d o n e ,  o n e
incredibly  clear  and
easy  step  at  a  time.
Project  management
has  never,  ever  been
this simple! Who knew
how  simple  project
management could be?
This  is  today’s  best
beginner’s  guide  to
m o d e r n  p r o j e c t
management… simple,
practical  instructions
for  succeeding  with
every task you’ll  need
to  perform!  Here’s  a
small  sample  of  what
you’ll  learn:  •  Master
the  key  sk i l l s  and
qualities  every  project
manager needs • Lead
projects,  don’t  just
“manage”  them  •
Avoid 15 most common
mistakes  new  project
managers  make  •
Learn  from  troubled,
s u c c e s s f u l ,  a n d
“recovered” projects •
S e t  t h e  s t a g e  f o r
success  by  effectively
defining  your  project  •

Build  a  usable  project
plan  and  an  accurate
w o r k  b r e a k d o w n
structure  (WBS)  •
Create  budgets  and
schedules  that  help
you manage risk • Use
powerful  control  and
reporting  techniques,
including earned value
m a n a g e m e n t  •
Smoothly  manage
pro jec t  changes ,
i s s u e s ,  r i s k s ,
de l iverab les ,  and
qua l i t y  •  Manage
p r o j e c t
communications  and
s t a k e h o l d e r
e x p e c t a t i o n s  •
Organize  and  lead
h i g h - p e r f o r m a n c e
p r o j e c t  t e a m s  •
M a n a g e  c r o s s -
funct ional ,  cross-
cultural,  and  virtual
p r o j e c t s  •  W o r k
success fu l ly  w i th
vendors  and  Project
Management  Offices  •
Make  the  mos t  o f
Microsoft  Project  and
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n e w  w e b - b a s e d
alternat ives  •  Get
started with agile  and
“critical  chain”  project
management  •  Gain
key  insights  that  will
a c c e l e r a t e  y o u r
learning curve • Know
how to respond to real-
life situations, not just
what they teach you in
school

Practical  Guide  to
Project Planning CRC
Press
Pract ical  Guide  to
Project  Planning  is
filled  with  project
d o c u m e n t s  a n d
templates ready to use
f o r  p l a n n i n g  a n d
managing  project.  It
e x p l a i n s  p r o j e c t
analysis  and modeling
techniques  so  these
d o c u m e n t s  a n d
templates can be used
for  effective  project
m a n a g e m e n t .  I n
addition,  the  book  is
also  a  guide  to  best

practices  that  comply
with  the PMI’s  PMBOK
® 3.0. Throughout the
book,  a  real-world,
practical project plan is
used  to  explain  al l
management  issues
related  to  a  project,
including  scope,  time,
costs,  quality,  human
r e s o u r c e s ,
communication,  risks,
procurement,  and
in tegra t i on .  Th i s
example  also  covers
e v e r y  s t a g e  o f
implementing a project
management  office
(PMO),  from  init ial
ana l y s i s  t o  pos t -
deployment  review.
The  text  is  filled  with
insightful tips on using
the  mos t  popu la r
project  management
tools  and  software,
including Mindmanager
for  initial  planning
sessions,  Milestone
Project  Companion  for
report generation, and
Microsoft  Project,  the
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most widely used tool
for  project  planning.
Project  documents
discussed in  the  book
a r e  o n  t h e
accompanying  CD
ROM,  so  readers  can
use  them  to  develop
and  track  their  own
projects.

A  Comprehensive
Guide  to  Project
M a n a g e m e n t
Schedule  and  Cost
Control

Methods and Models
for  Managing  the
Project  Lifecycle
Pearson  Education
Master all  the modern
project scheduling and
cost control techniques
y o u  n e e d ,  i n  o n e
focused  tu to r ia l !
Randal Wilson's Project
S c h e d u l e  &  C o s t
Contro l  i sn ' t  your
t y p i c a l  p r o j e c t
management  guide:
it's  100%  focused  on

the  specific  principles,
techniques,  and  best-
practice methodologies
of scheduling and cost
c o n t r o l .  W i l s o n
illuminates  key  issues
through  the  extensive
use of  graphs,  charts,
case  s tud ies ,  and
worked examples; and
calls  your attention to
crucial  issues  that
"generic"  PM  books
ignore .  Coverage
inc ludes :  P ro jec t
structures,  including
differences  between
projects and programs,
a n d  h o w  t h o s e
differences  affect
costing and scheduling
Initiation: how projects
start,  how  to  develop
project  charters  and
stakeholder  registers,
and  how  to  manage
stakeholders  Planning,
in  depth:  what  costs
must  be  addressed,
and  what  schedule
constraints  must  be
considered  Project
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schedule  analysis:
activity  definition,
W B S ,  a n d  w o r k
packages;  activity
s e q u e n c i n g  a n d
diagramming;  proven
methodologies  for
estimating  resources
and activity  durations;
a n d  s c h e d u l e
development  Project
c o s t  a n a l y s i s :
g a t h e r i n g  a n d
estimating  all  project
costs,  including  labor,
materials, vendor bids,
s u b c o n t r a c t o r s ,
contracts,  equipment,
f a c i l i t i e s ,  a n d
direct/indirect  costs.
Budgeting  via  top-
down,  bottom-up,  and
activity-based methods
Project monitoring and
control:  earned  value,
tracking  Gantt ,  S-
Curves,  performance
reviews,  milestone
ana lys i s ,  change
con t ro l  s ys tems ,
e s t i m a t e  a t
c o m p l e t i o n ,

forecasting,  and much
more For  both project
m a n a g e m e n t
n e w c o m e r s  a n d
w o r k i n g  p r o j e c t
managers who need to
sharpen their skills

A Project Manager's
Book  of  Tools  and
Techniques  J ohn
Wiley  &  Sons
T h i s  v a l u a b l e
compan ion  to  the
Project  Management
Institute's  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge  (PMBOK®
Guide)—Sixth  Edition
p r e s e n t s
c o m p r e h e n s i v e
e x a m p l e s  a n d
explanations  of  the
tools  and  techniques
p r e s e n t e d  i n  t h e
P M B O K ®  G u i d e .
Designed specifically to
assist  both  new  and
experienced  project
managers  in  handling
all aspects of a project,
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this  title  explins  the
“how”  when  it  comes
to project management
theory .  Conc re te
examples  of  tools  for
project  managers  will
fill  the  gap  in  this  PM
knowledge  area  and
provide  necessary
guidance  for  both
pract ic ing  project
m a n a g e r s  a n d
students.

Bringing the PMBOK
Guide to Life

A Companion for the
Practicing  Project
Manager John Wiley &
Sons
T r a n s f o r m  t h e
PMBOK® Guide from a
f r a m e w o r k  t o  a
sharpened tool in your
project  manager's
toolbox  In  pro ject
management  circles,
it's  often  joked  that
"there's the right way,
the wrong way, and the
P M B O K ®  w a y "  t o

manage  projects.  In
truth,  it's  really  about
the  methodology  you
choose.  The  PMBOK®
Guide is  a  consensus-
based  standard  that
thousands  of  project
m a n a g e m e n t
professionals  find
immensely valuable in
t h e  p r o c e s s  o f
developing an effective
methodology.  But
exactly  how  does  a
project  manager  take
t h e  i n f o r m a t i o n
p r o v i d e d  i n  t h e
PMBOK®  Guide  and
a p p l y  i t  m o s t
effectively  and
appropriately  to  an
a c t u a l  p r o j e c t
environment?  This
b o o k  c a n  b e  t h e
answer. It is basically a
"guide to the guide"—a
road  map  to  applying
t h e  t o o l s  o f  t h e
PMBOK® Guide to your
organ izat ion 's  o r
project's unique nature
and  requirements.
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Bringing  the  PMBOK®
G u i d e  t o  L i f e :  A
Companion  for  the
Pract ic ing  Project
Manager  bu i l ds  a
bridge  between  the
PMBOK®  Guide  and
the common needs of
today's  practicing
project  managers.  It
e x p l a i n s  a n d
elaborates  on  specific
techniques, terms, and
the application of tools
that will enable project
managers to effectively
adapt  the  principles
a n d  p r o c e s s e s
d e s c r i b e d  i n  t h e
PMBOK® Guide to the
pract ica l  wor ld  of
project  management.
Readers  will  find
suggested  approaches
for  the  use  of  project
management tools and
techniques  along  with
templates  developed
d i r e c t l y  f r o m
information provided in
the  PMBOK®  Guide.
Suggestions and study

tips  are  also  included
to  assist  in  preparing
for the PMP exam, and
a  P r o j e c t  P l a n
Accelerator  (PPA)  can
b e  u s e d  w i t h  t h e
PMBOK®  Guide  by
project  managers  and
p r o j e c t  t e a m s  t o
develop plans that are
specifically  tailored  to
meet the needs of your
team, your clients, and
y o u r  s p o n s o r i n g
organization.  Written
by two of  the leading
experts  in  the  field,
Bringing  the  PMBOK®
to Life will  help every
p r o j e c t  m a n a g e r
translate the PMBOK®
Guide 's  too ls  and
t e c h n i q u e s  i n t o
a c t i o n a b l e ,
c o m m o n s e n s e
a p p r o a c h e s  t o
managing  a  project.
(PMI, PMBOK, PMP, and
Project  Management
P r o f e s s i o n a l  a r e
registered marks of the
Project  Management
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Institute,  Inc.)

Commercial  Project
Management

A  Guide  for  Selling
a n d  D e l i v e r i n g
P r o f e s s i o n a l
Services Routledge
Selling and delivering a
project  to  a  satisfied
client,  and  making  a
profit,  is  a  complex
task.  Project  manager
and  au thor  Rob in
Hornby  believes  this
has been neglected by
current  standards  and
is poorly understood by
professionals  in  the
field.  Commercial
Project  Management
aims  to  rectify  this
deficiency. As a unique
‘how-to’  guide  for
project  and  business
managers,  it  offers
practical guidance, and
a wealth of explanatory
illustrations,  useful
techniques,  proven
checklists,  real  life

examples,  and  case
stories.  It  wil l  give
project  managers  a
needed  confidence
boost and a head start
in their demanding role
a s  t h e y  g o  ‘ o n
contract’. At the heart
of Robin’s approach is
a  vendor  sales  and
delivery  lifecycle  that
provides  a  framework
for business control of
p ro j e c t s .  Un ique
elements  include  the
integration  of  buyer
and  vendor  project
lifecycles, the recasting
of project management
a s  a  c y c l i c  s e t  o f
functions  to  lead  the
work  of  the  project,
and  the  elevation  of
risk assessment from a
project  toolkit  to  a
fundamental  control
p r o c e s s .  B e y o n d
project  management,
the  book  proposes  a
c o m p r e h e n s i v e
template  for  the  firm
whose  business  is
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delivering  projects.
This  is  a  how-to  book
f o r  p r o j e c t  a n d
business  managers
w o r k i n g  i n  a
c o m m e r c i a l
environment  looking
for  practical  guidance
on  conducting  their
projects and organizing
their firm.

F i e l d  G u i d e  t o
Project Management
Wiley
One of the best-known
authorities  on  project
management,  David
Cleland developed this
n e w  e d i t i o n  f o r
professionals who need
a  dependable,  on-the-
job resource to answer
questions  and  solve
problems as they arise.
Field  Guide  to  Project
M a n a g e m e n t  i s
u n m a t c h e d  i n  i t s
weal th  of  re l iab le
information  on  project
management  systems
and  its  concise  and

accessible format, also
making  it  the  perfect
volume  to  read  cover
to cover for a unique,
up-to-date  survey  of
the  field.  Every  aspect
of project management
is  addressed  wi th
practical  explanations
and advice by a who’s-
who  roster  of  expert
authors  who  cover
planning  techniques,
concepts,  paradigms,
processes,  tools,  and
techniques.

T h e  P r o j e c t
Manager's  Guide  to
Health  Information
T e c h n o l o g y
I m p l e m e n t a t i o n
Taylor & Francis
This  book  focuses  on
providing  information
o n  p r o j e c t
management  specific
f o r  s o f t w a r e
implementations within
t h e  h e a l t h c a r e
industry. It can be used
as  a  beginners’  guide
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as well as a reference
for  current  project
managers  who  might
be  new  to  software
i m p l e m e n t a t i o n s .
Utilizing  the  Project
M a n a g e m e n t
I n s t i t u t e ’ s  ( P M I )
methodology,  the
defined process groups
and  knowledge  areas
will  be  defined  related
t o  i m p l e m e n t i n g
c u s t o m  a n d
Commercial  Off  The
Shelf  (COTS) software.
T h e  S o f t w a r e
Development  L i fe
Cyc le  (SDLC)  i s  a
s t a n d a r d  f o r
developing  custom
software, but can also
b e  f o l l o w e d  f o r
implementing  COTS
applications  as  well.
How will the system be
s e t - u p  f r o m  a n
a rch i tec tu re  and
hardware  standpoint?
What environments will
be  needed  and  why?
H o w  a r e  c h a n g e s

managed  throughout
the project  and after?
These  questions  and
more will be reviewed.
The  differences
between  types  o f
testing  are  defined  as
well as when each are
utilized.  Planning  for
the  activation  and
measuring the success
of the project and how
well the strategic need
has been met are key
activities that are often
not given the time and
effort  to  plan  as  the
other  par ts  o f  the
i m p l e m e n t a t i o n
pro jec t .  Th i s  new
edition  updates  the
current  content  to
better  align  with  the
newest  version  of  the
P M I ’ s  P r o j e c t
Management  Body  of
Knowledge  (PMBOK),
the  latest  technology
a n d  c o n c e p t s .  I n
addit ion,  th is  new
e d i t i o n  i n c l u d e s
additional  chapters
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covering  security  and
pr ivacy ,  cont ract
management  and
system  selection  and
transition  to  support.

A  G u i d e  t o  t h e
Project Management
Body  of  Knowledge
(Pmbok(r)  Guide-
Sixth Edition / Agile
P r a c t i c e  G u i d e
Bundle  (Italian)
T o  s u p p o r t  t h e
broadening  spectrum
of  project  delivery
approaches,  PMI  is
offering A Guide to the
Project  Management
Body  of  Knowledge
(PMBOK(R)  Guide)  -
S ix th  Ed i t ion  as  a
bundle  with  its  latest,
the  Agi le  Pract ice
Guide.  The  PMBOK(R)
Guide  -  Sixth  Edition
now  contains  detailed
information  about
agile;  while  the  Agile
Practice Guide, created
in  partnership  with
Agi le  A l l iance(R) ,

serves  as  a  bridge  to
connect  waterfall  and
agile.  Together  they
are a powerful tool for
project managers.  The
PMBOK(R) Guide - Sixth
Edition  -  PMI's  flagship
publication  has  been
updated  to  reflect  the
latest good practices in
project  management.
N e w  t o  t h e  S i x t h
E d i t i o n ,  e a c h
knowledge  area  will
conta in  a  sec t ion
entitled Approaches for
Agile,  Iterative  and
A d a p t i v e
E n v i r o n m e n t s ,
describing  how  these
practices  integrate  in
project settings. It  will
a lso  contain  more
emphasis  on  strategic
a n d  b u s i n e s s
knowledge--including
discussion  of  project
management  business
d o c u m e n t s - - a n d
information on the PMI
Talent  Triangle(TM)
and the essential skills
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for  success  in  today's
market.  Agile  Practice
G u i d e  h a s  b e e n
d e v e l o p e d  a s  a
r e s o u r c e  t o
understand,  evaluate,
and  use  ag i le  and
h y b r i d  a g i l e
approaches .  Th i s
practice guide provides
guidance  on  when,
where,  and  how  to
apply agile approaches
and  provides  practical
tools  for  practitioners
and  organizat ions
wanting  to  increase
agility.  This  practice
guide  is  aligned  with
other  PMI  standards,
including  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge  (PMBOK(R)
Guide)  -  Sixth Edition,
and was developed as
t h e  r e s u l t  o f
collaboration  between
t h e  P r o j e c t
Management  Institute
and  the  Agile  Alliance.

Project Management

A practical guide to
p l a n n i n g  a n d
managing  projects
Routledge
O r g a n i s a t i o n s
increasingly  look  to
project management to
d e a l  w i t h  s h o r t
t imeframes,  t ight
budgets,  changing
requirements  and  risk
m a n a g e m e n t  i n
everyday  operations,
as  well  as  for  major
strategic  projects.
Project  management
knowledge  and  skills
are  now  essential  for
professionals  just
about  everywhere,
from  teachers,  social
workers  and  lawyers,
to  engineers,  builders
and  accountants .
Stephen  Hart ley's
Project Management is
b a s e d  o n  t h e
recognised  global
standard  for  project
management ,  the
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Project  Management
Body  of  Knowledge
(PMBOK Guide), and it
incorporates aspects of
Agile,  PRINCE2,  Lean
and  other  popular
methodologies .  I t
offers  a  thorough
o v e r v i e w  o f  t h e
principles  of  project
m a n a g e m e n t ,
combined  with  tools
and  gu ide l ines  to
manage projects of all
sizes, from inception to
evaluation.  Written  in
an  access ib le  and
e n g a g i n g  s t y l e ,
Stephen  Hart ley's
widely  used  text  has
been fully revised and
updated. It focuses on
shared  responsibility,
t r a n s p a r e n t
d o c u m e n t a t i o n ,
reporting  achievement
over  act iv i ty ,  and
c o n t i n u o u s
improvement.  It  is
i l l u s t r a t e d  w i t h
examples  and  case
s t u d i e s ,  a n d

accompanied  by  a
suite  of  downloadable
templates  and  tools.
'Stephen  Hartley  is
w i t h o u t  d o u b t
Australia's  leading
authority  on  project
management.  This
book  is  the  bible  for
any  current  or  future
project manager.'  -  Dr
Tim  Baker,  author  of
T h e  E n d  o f  t h e
Performance Review

T h e  P r o j e c t
Manager's  Guide  to
Making  Successful
Decisions  Berrett-
Koehler  Publishers
Make Better  Decisions
W h i l e  M a n a g i n g
Projects!  Decision-
making  is  critical  in
project  management.
Lack  o f  dec i s i on -
making  knowledge,
avoidable  mistakes,
a n d  i m p r o p e r
definitions  can
negatively impact your
company's  ability  to
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generate  profit.  The
Project  Manager's
G u i d e  t o  M a k i n g
Successful Decisions is
a  practical  handbook
that  focuses  on  the
significance  of  project
decision-making  skills
that  wi l l  a l l  you  to
reach  workable  and
effective  results.  This
valuable  resource
highlights  numerous
decisions necessary to
support  the  project
management life cycle,
p resen ts  va r i ous
t e c h n i q u e s  t h a t
facilitate  the  decision-
m a k i n g  p r o c e s s ,
provides  an  overview
of decision analysis as
it  relates  to  project
management,  and
m u c h  m o r e !  +
Understand  different
types  of  decis ion-
making processes  and
cycles  +  Recognize
h o w  t o  f r a m e  t h e
decision  and  gather
better  information  +

Define alternatives and
assessments  to  make
the  right  decision  +
Analyze  short  case
studies  demonstrating
p r o j e c t  d e c i s i o n
making  success

The  Definitive  Guide
t o  P r o j e c t
Management

The  Fast  Track  to
Getting the Job Done
o n  T i m e  a n d  o n
B u d g e t  P e a r s o n
Education
Successful  project
m a n a g e m e n t  i s
delivering your projects
on  time,  to  brief  and
within  budget.  The
Definitive  Guide  to
Project  Management
shows you step by step
how  to  master  the
techniques  of  effective
project  management
so  that  your  projects
deliver what you want,
every time. Suitable for
both  beginners  and
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more  exper ienced
project managers,  The
Definitive  Guide  to
Project Management is
t h e  e s s e n t i a l
companion for  anyone
looking  to  develop
t h e i r  p r o j e c t
management  skills.
Revised and improved
to follow the presigious
PMI  certification
s c h e m e ,  i t s
indispensable  advice
can  be  put  to  work
immediately.  Inside
you  will  find  key  exam
questions,  templates
and action checklists to
help you at each stage
of  your  well-executed
project.  Get  the  job
done and on time with
The Definitive Guide to
Project  Management
The Definitive Business
Series  will  ensure you
get  up  to  speed  fast
with  all  the  business
essentials you need to
be  a  success.  With
their  guided  step-by-

step  approach  the
l a t e s t  p r a c t i c a l
business  techniques
and concepts and their
easy-to-read style, The
Definitive  Business
Series  cover  every
aspect  of  the  topic
from  the  business
basics to the essential
s k i l l s  n e e d e d  t o
p r o g r e s s  i n  y o u r
career.  The  Definitive
Business  Series.  Your
fast-track  to  business
success.

The  Wiley  Guide  to
Project Organization
a n d  P r o j e c t
M a n a g e m e n t
Competencies  John
Wiley  &  Sons
A guide to the human
factors  in  pro ject
m a n a g e m e n t :
knowledge,  learning,
and maturity The Wiley
G u i d e s  t o  t h e
M a n a g e m e n t  o f
P ro j ec t s  add ress
critical,  need-to-know
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information  that  will
help  professionals
successfully  manage
p r o j e c t s  i n  m o s t
businesses  and  help
students learn the best
p r a c t i c e s  o f  t h e
industry.  They contain
not  only  well-known
and widely used basic
project  management
practices  but  also  the
n e w e s t  a n d  m o s t
cutting-edge  concepts
in  the  broader  theory
a n d  p r a c t i c e  o f
managing  projects.
This  third  volume  in
the  series  covers  a
range of organizational
and  people-based
t o p i c s  t h a t  a r e
occupying  the  project
management  world
today.  The essence of
project  management
represents  a  "people"
challenge-the ability to
a p p r e c i a t e  a n d
effectively  employ  the
competencies  of  all
t h o s e  w h o  a r e

associated  with  the
project  development
and  delivery  process.
This book explains how
y o u  c a n  m o r e
successfully manage a
project  from inception
through  delivery  by
learning how to handle
critical  issues  around
structure ,  teams,
leadership,  power  and
negotiation,  and  the
w h o l e  a r e a  o f
competencies.  The
expert  contributors
also  include  chapters
on  g loba l  p ro jec t
m a n a g e m e n t
k n o w l e d g e  a n d
standards,  the  role  of
project  management
associations  around
the  wor ld,  pro ject
management  maturity
models, and other key
topics.  Complete  your
unders tand ing  o f
project  management
with these other books
in The Wiley Guides to
the  Management  of
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Projects  series:  *  The
Wiley Guide to Project
Control  *  The  Wiley
Gu ide  to  P ro jec t ,
Program  &  Portfolio
Management  *  The
Wiley Guide to Project
Technology,  Supply
Chain  &  Procurement
Management

Project Management
Methodology

A Practical Guide for
the  Next  Millenium
CRC Press
This  work  introduces
P rac t i ca l  P ro jec t
M a n a g e m e n t
Methodology  (P2M2),
an  international  joint
venture  developed  by
three  experienced
project  managers  the
provide  useful  steps
applicable  throughout
the  l i fe  cyc le  o f  a
variety  of  projects.  It
covers  areas  f rom
leading,  defining  and
planning to organizing,

controlling and closing.
The  two  disks  include
21 prepared forms and
300 activities for use in
Microsoft  Excel  and
Project  for  Windows.

Project Management
T o o l s  a n d
Techniques

A  Practical  Guide,
Second  Edition  CRC
Press
The  topic  of  project
management  is  truly
an  evolution  of  art
seeking  science.  This
ac t i v i t y  i nvo lves
balanc ing  pro ject
objectives  against  the
constraints  of  time,
budget,  and  quality.
Achieving this  balance
r e q u i r e s  s k i l l ,
experience, along with
the use of many tools,
and  techniques  which
are  the  focus  of  this
book. This new edition
prov ides  updated
content  to  incorporate
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e x a m p l e s  f r o m
Microsoft  Project  2016
and material  from the
Project  Management
Body  of  Knowledge
(PMBOK® Guide), sixth
edition.  The  chapter
structure includes step-
by-step  instructions
regarding  the  basic
mechanics and various
software tools that can
be used to assist in the
processes. To reinforce
the textbook’s learning
ob jec t ives ,  ex t ra
material is provided on
the  textbook  website.
T h i s  i n c l u d e s
m e c h a n i c a l  t o o l
examples  and  lab
a s s i g n m e n t s
representative  of  the
chapter  topics.  An
external  video  tutorial
library  is  available  to
he lp  w i th  var ious
mechanics  related  to
Mic roso f t  P ro jec t
m e c h a n i c s .  A n
instructor  manual  is
available for qualifying

a d o p t i o n s  f o r
c l a s s r o o m  u s e .
Features Illustrates the
use of Microsoft Project
throughout the project
life  cycle  Offers
t e m p l a t e s  a s
p r o d u c t i v i t y
enhancement  tools
Includes  supplemental
material  for  students
a n d  i n s t r u c t o r s
Provides  assignments
f o r  h a n d s - o n
experience Follows the
PMI  PMBOK  ®  Guide
model  structure  that
will  support  a  better
understanding  of  the
m o d e l  a n d  h e l p
prepare  students  for
P M P  a n d  C A P M
certification  Illustrates
both  traditional  and
c o n t e m p o r a r y
m a n a g e m e n t
techniques

The  PMI  Guide  to
Business  Analysis
Project  Management
Institute
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T h e  S t a n d a r d  f o r
Business  Analysis  –
First  Edition  is  a  new
PMI  f ounda t i ona l
standard, developed as
a  basis  for  business
analysis  for  portfolio,
program,  and  project
management.  This
standard  illustrates
h o w  p r o j e c t
m a n a g e m e n t
processes and business
analysis processes are
c o m p l e m e n t a r y
activities,  where  the
p r i m a r y  f o c u s  o f
project  management
p r o c e s s e s  i s  t h e
project and the primary
focus  o f  bus iness
analysis  processes  is
the product.  This  is  a
p r o c e s s - b a s e d
standard,  aligned with
A Guide to the Project
Management  Body  of
Knowledge  (PMBOK®
Guide) – Sixth Edition,
and  to  be  used  as  a
standard  framework
contributing  to  the

business analysis body
of knowledge.

The  Handbook  of
Project Management

A Practical Guide to
Effective  Policies,
Techniques  and
Processes  Kogan
Page  Publishers
W r i t t e n  b y  a n
e x p e r i e n c e d
prac t i t i oner ,  The
Handbook  of  Project
Management  will  be
particularly  useful  for
those  starting  a  new
project,  wishing  to
acquire  new  skills,  or
t ra in ing  others  in
project  managment
ski l ls .  I t  is  written
specifically  to  help
pro ject  managers
i m p r o v e  t h e i r
performance  using
t r i e d  a n d  t e s t e d
techniques.  Packed
with  concepts  and
processes,  tools  and
presentation materials,



42

42 Guide To The Project Management Body
Of Knowledge Pmbok Guide

2025-09-24

this  comprehensive
handbook  will  assist
anyone responsible for
converting  strategy
i n t o  r e a l i t y .  T h e
package  comprises  a
book plus free CD-ROM
containing a collection
of tools, templates, and
procedures  which
s u p p o r t  t h e
methodology  used  in
the  book.

Project Management
for Humans

Helping  People  Get
T h i n g s  D o n e
Rosenfeld  Media
P r o j e c t
management—it’s  not
just  about  following  a
template  or  using  a
t o o l ,  b u t  r a t h e r
developing  personal
skills  and  intuition  to
find  a  method  that
works  for  everyone.
Whether  you ’ re  a
designer or a manager,
Project  Management

for  Humans  will  help
you estimate and plan
t a s k s ,  s c o u t  a n d
address  issues  before
they become problems,
and communicate with
a n d  h o l d  p e o p l e
accountable.

A g i l e  P r o j e c t
M a n a g e m e n t
QuickStart  Guide
Lulu.com
Get  Pro jects  Done
Quickly  &  Add  Value
Immediately  Through
A g i l e  P r o j e c t
Management!  Agile
Project Management is
simply  shifting  the
w o r l d  o f  p r o j e c t
management  at  its
core  and  theres  a
reason  why.  With  an
approach  to  projects
that  is  quite  different
from  the  traditional
waterfall  methodology,
A g i l e  P r o j e c t
Management  focuses
on  added  value  fast
while staying on track
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to  achieve  a  defined
b u s i n e s s  g o a l .
Completing projects in
small chunks, piece by
piece,  allows  project
s t a k e h o l d e r s  t o
implement deliverables
much  fas te r  than
waiting  for  all  phases
of  the  project  to  be
completed  as  well  as
a l l o w i n g  f o r
modifications to project
i t e m s  b a s e d  o n
changing needs. Often
overlooked as a project
management style that
is  only  for  IT  related
p r o j e c t s ,  A g i l e
methodology can be be
utilized  to  complete
projects  across  any
industry  including
c o m p a n y
r e o r g a n i z a t i o n ,
improving  upon  or
redefining  business
processes  and  simply
any  project  that  does
has  short  production
and  implementation
times.

G u i a  d o
Conhecimento  em
gerenciamento  de
projetos  plus  Guia
Agil
T o  s u p p o r t  t h e
broadening  spectrum
of  project  delivery
approaches,  PMI  is
offering A Guide to the
Project  Management
Body  of  Knowledge
(PMBOK(R)  Guide)  -
S ix th  Ed i t ion  as  a
bundle  with  its  latest,
the  Agi le  Pract ice
Guide.  The  PMBOK(R)
Guide  -  Sixth  Edition
now  contains  detailed
information  about
agile;  while  the  Agile
Practice Guide, created
in  partnership  with
Agi le  A l l iance(R) ,
serves  as  a  bridge  to
connect  waterfall  and
agile.  Together  they
are a powerful tool for
project managers.  The
PMBOK(R) Guide - Sixth
Edition  -  PMI's  flagship
publication  has  been
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updated  to  reflect  the
latest good practices in
project  management.
N e w  t o  t h e  S i x t h
E d i t i o n ,  e a c h
knowledge  area  will
conta in  a  sec t ion
entitled Approaches for
Agile,  Iterative  and
A d a p t i v e
E n v i r o n m e n t s ,
describing  how  these
practices  integrate  in
project settings. It  will
a lso  contain  more
emphasis  on  strategic
a n d  b u s i n e s s
knowledge--including
discussion  of  project
management  business
d o c u m e n t s - - a n d
information on the PMI
Talent  Triangle(TM)
and the essential skills
for  success  in  today's
market.  Agile  Practice
G u i d e  h a s  b e e n
d e v e l o p e d  a s  a
r e s o u r c e  t o
understand,  evaluate,
and  use  ag i le  and
h y b r i d  a g i l e

approaches .  Th i s
practice guide provides
guidance  on  when,
where,  and  how  to
apply agile approaches
and  provides  practical
tools  for  practitioners
and  organizat ions
wanting  to  increase
agility.  This  practice
guide  is  aligned  with
other  PMI  standards,
including  A  Guide  to
t h e  P r o j e c t
Management  Body  of
Knowledge  (PMBOK(R)
Guide)  -  Sixth Edition,
and was developed as
t h e  r e s u l t  o f
collaboration  between
t h e  P r o j e c t
Management  Institute
and  the  Agile  Alliance.

G u i d e l i n e s  f o r
Achieving  Project
M a n a g e m e n t
Success  CRC Press
This  book  is  designed
t o  b e  a  q u i c k
guidel ines-or iented
approach  to  the  topic
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o f  p r o j e c t
m a n a g e m e n t .  I t
contains  the  essential
management practices
required  to  produce
successful  project
outcomes.  Guidelines
for  Achieving  Project
Management  Success
helps the non-technical
reader who might have
been  originally  put  off
b y  a  m o r e  r o b u s t
treatment  of  project
management.  It  uses
the  80/20  rule  where
80%  of  the  project
management  problem
may originate from just
20% of the cause. The
book includes  easy  to
understand  examples
illustrating  key  topics
and  offers  advice  and
references  for  further
reading. The book also
helps  the  reader  on
how to define what the
target  i s  w i th  the
project  and  how  to
execute  it  to  get  the
desired  results.  The

primary  audience  is
individuals  who  are
seeking  a  readable
descr ipt ion  of  the
project  management
processes. The book is
a l so  use fu l  fo r  an
academic  program
w h e r e  p r o j e c t
m a n a g e m e n t  i s
seconda ry  t o  t he
primary  topic.

Painless  Project
Management

A  S tep -by -S tep
Guide  for  Planning,
E x e c u t i n g ,  a n d
Managing  Projects
John  Wiley  &  Sons
A  detailed  guide  to
successful,  efficient
project  management,
written  by  two  pros
with  a  combined  55
y e a r s  " i n  t h e
trenches!"  Project
management is a vital
a n d  g r o w i n g
component  of  many
organizations  and  can
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literally make or break
a  company.  In  this
step-by-step guide, two
project  management
consultants  present  a
comprehensive  guide
to  effective  project
m a n a g e m e n t ,
complete  with  real
s t o r i e s  a n d  c a s e
studies  from  actual
project managers. This
straightforward  guide
c u t s  t h r o u g h  t h e
technical  jargon  to
present  an  easy-to-
follow,  easy-to-learn
approach to executing
a n y  p r o j e c t  f r o m
beginn ing  to  end.
Project  managers,  as
well as those who want
to  learn  more  about
project  management,
will  find  this  guide  to
be  an  indispensable
resource  for  all  their
projects.

Project Management
Absolute  Beginner's
G u i d e  P e a r s o n

Education
Guides  beg inners
through  the  basics  of
project  management,
covering all aspects of
the  planning,  control,
and  execution  stages
while  addressing  the
essential  elements  of
any  successful  project
as  well  as  common
mistakes.

A  G u i d e  t o  t h e
Project Management
Body  of  Knowledge
(PMBOK®  Guide)  —
Sixth  Edition  and
Agile Practice Guide
(ENGLISH)  Project
Management  Institute
T o  s u p p o r t  t h e
broadening  spectrum
of  project  delivery
approaches,  PMI  is
offering A Guide to the
Project  Management
Body  of  Knowledge
(PMBOK®  Guide)  –
Sixth Edition along with
the new Agile Practice
G u i d e  a s  o n e
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package.The  PMBOK®
Guide  –  Sixth  Edition
now  contains  detailed
information  about
agile;  while  the  Agile
Practice Guide, created
in  partnership  with
Agile Alliance®, serves
as a bridge to connect
waterfall  and  agile.
Together  they  are  a
power fu l  t oo l  f o r
p r o j e c t
managers .PMBOK®
Guide – Sixth Edition –
PMI’s  flagship
publication  has  been
updated  to  reflect  the
latest good practices in
project  management.
N e w  t o  t h e  S i x t h
E d i t i o n ,  e a c h
knowledge  area  will
conta in  a  sec t ion
entitled Approaches for
Agile,  Iterative  and
A d a p t i v e
E n v i r o n m e n t s ,
describing  how  these
practices  integrate  in
project settings. It  will
a lso  contain  more

emphasis  on  strategic
a n d  b u s i n e s s
knowledge—including
discussion  of  project
management  business
d o c u m e n t s — a n d
information on the PMI
Talent  TriangleTM and
the essential  skills  for
success  in  today’s
market.Agile  Practice
G u i d e  h a s  b e e n
d e v e l o p e d  a s  a
r e s o u r c e  t o
understand,  evaluate,
and  use  ag i le  and
h y b r i d  a g i l e
approaches .  Th i s
practice guide provides
guidance  on  when,
where,  and  how  to
apply agile approaches
and  provides  practical
tools  for  practitioners
and  organizat ions
wanting  to  increase
agility.  This  practice
guide  is  aligned  with
other  PMI  standards,
including  A  Guide  to
t h e  P r o j e c t
Management  Body  of
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Knowledge  (PMBOK®
Guide)  -  Sixth Edition,
and was developed as
t h e  r e s u l t  o f
collaboration  between
t h e  P r o j e c t
Management  Institute
and  the  Agile  Alliance.

Project Management
Drill Book

A  Self-Study  Guide
Routledge
A self study guide that
i n c l u d e s  c l e a r
instructions  or  drill
b o o k  o n  P r o j e c t
M a n a g e m e n t .  I t
includes  sections  on
'The  Math'  of  Project
M a n a g e m e n t ,
Networking and looking
at  task  times;  looking
at rules during project
preparation  and  also
includes  a  section  on
communciation  and
human  relations.  A
useful  list  of  project
m a n a g e m e n t
a c r o n y m s  i s  a l s o

included.

Guide  to  Project
Management

Achieving  lasting
benefit  through
effective change John
Wiley & Sons
Most  projects  fail  to
reach  their  desired
r e s u l t s  w h e n  a n
organization  views  a
p r o j e c t  a s  t h e
responsibility  of  only
one  individual:  the
pro jec t  manager .
E x p e r i e n c e
demonstrates  that
significant  ventures
require a great number
of  people—including
those who commission
the project, those who
finance  it,  those  who
carry it  out, and even
those who use the end
p r o d u c t — t o  b e
successful.  This  guide
offers  an  in-depth
approach  to  getting
project  management
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right.  Guide to Project
Management  shows
why  projects  of  any
scale  require  that  an
entire  organization
contribute to achieving
results.  It  focuses  on
the steps essential for
s u c c e s s f u l
m a n a g e m e n t :
initiation,  planning,
d e l e g a t i o n ,  a n d
closing. Author Roberts
h a s  s u c c e s s f u l l y
managed  projects  at
major companies such
as  Pfizer  and  British
Airways.  In  this  book,
he  deta i l s  how  a l l
s takeho lders  can
manage  a  pro jec t
p r o p e r l y  a n d
successfully.

Gower  Handbook  of
Project Management
Routledge
This Handbook was the
first  APM  Body  of
Knowledge  Approved
title for the Association
f o r  P r o j e c t

Management. Over the
course  of  five  editions,
Gower  Handbook  of
Project  Management
h a s  b e c o m e  t h e
definitive  desk
reference  for  project
m a n a g e m e n t
pract it ioners.  The
Handbook  gives  an
introduction  to,  and
o v e r v i e w  o f ,  t h e
essential  knowledge
required for  managing
projects.  The  team of
expert  contributors,
selected  to  introduce
the  reade r  t o  the
knowledge  and  skills
required  to  manage
projects,  includes
many  o f  the  mos t
experienced and highly
regarded  international
w r i t e r s  a n d
practitioners. The Fifth
E d i t i o n  h a s  b e e n
s u b s t a n t i a l l y
restructured.  All  but
two of the authors are
new,  reflecting  the
fast-changing  and
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emerging  perspectives
on  projects  and  their
management. The four
sections  in  the  book
describe:  ¢  Projects,
their  context,  value
and  how  they  a re
c o n n e c t e d  t o
o r g a n i z a t i o n a l
s t r a t e g y ;  ¢
P e r f o r m a n c e :
descr ib ing  how  to
manage the delivery of
the  project,  covering
scope,  quality,  cost,
time,  resources,  risk
and  sustainability  ¢
Process: from start up

t o  c l o s e  d o w n  ¢
Portfolio:  the  project
and its  relationship to
the  organization  The
discrete nature of each
chapter  makes  this
Handbook a wonderful
source  of  advice  and
background theory that
is  easy  to  consult .
Gower  Handbook  of
Project Management is
an  encyclopaedia  for
the  disc ip l ine  and
profession  of  project
management;  a  bible
for  project  cl ients,
c o n t r a c t o r s  a n d
students.


